Duke's New Spread Offense 
Posted by bruchu Labels: Half-Court Set Offense 
In anticipation of Duke's game tonight against Albany and 11th ranked Pitt on Thursday, I thought I would do a detailed analysis on the transformation of Duke's offense this year. A lot has been written about it, like this article on CNNSI. It really has been remarkable what Coach Mike Krzyzewski has been able to do in just a short amount of time. I'll be real honest, going into this season, I didn't think Duke would be any good at all. With their traditional 3-out 2-in motion set, it would be extremely difficult for Duke to be successful without a legitimate back-to-the-basket player. But given the new recruits that Coach K has brought in, the new Spread PNR system has worked beautifully. 

You look at the players that Duke has, a couple of great guards a bunch of great shooting forwards. The new system that Coack K has adopted from working with Mike D'Antoni during the summer with Team USA is fast and scores in bunches, similar to the Phoenix Suns. It utilizes penetration of the paint, and excellent 3-point shooting, both of which Duke currently has. 

Given all that, in order to really illustrate the transformation, I thought it would be prudent to compare video from the 2006 NCAA tournament, sweet 16 matchup between LSU and Duke to a game from this season, Wisconsin vs Duke. 



3-out 2-in Motion, 2006

I wrote about Duke's motion offense earlier before the season started. It was great because Duke had some great all-american forwards like Sheldon Williams, Josh McRoberts, Carlos Boozer, etc.. 
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It was very simple, get the ball in the post, the guards on the weak side screen and fill. From the clip, the guards do an L-cut while the low post screens. It is a very patient, delibrate, use the whole clock offense. Emphasis on getting the ball into the post. They will use a high-low on occasion against a fronting defense.

Spread PNR:

Fast-forward to the present. The current lineup includes some great driving and shooting guards in Greg Paulus, DeMarcus Nelson and great shooting forwards in Jon Scheyer, Taylor King and Kyle Singler. The 3-out 2-in wouldn't work. So this year, they've spread out the offense, penetrate the key and shoot 3-pointers. It really is an early offense as the idea is to score within 10 seconds of the shot clock. Here is the play from the video,
[image: http://bp1.blogger.com/_Td-1pBdALUc/R2bYcqELqGI/AAAAAAAAAd8/QVwzAmQq3bk/s320/dukespread1.jpg]
Notice how everyone the floor is spread, the defense has trouble recovering because the players are spaced very well.

The Blue Devils will run a lot of sets with Greg Paulus with the ball near halfcourt, Kyle Singler will come and set a pick, because Greg has been penetrating the key, they decide to switch to try to stop him, Kyle simply pops out of the pick and spots up for the 3-pointer,
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Finally, depending on the defense, if they show hard and try to trap the ball-screen, O4 will fake the PNR and slip to the basket. Greg will reverse dribble and go over the top to Kyle for the easy dunk,
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Gerald Henderson, O5, will usually come up to the weak side high post for better spacing and allow Kyle a free lane right to the hoop.

Summary:

The Blue Devils really look like the Phoenix Suns this year with a couple of notable differences. Namely, the Blue Devils don't have an Amare Stoudamire. So, they run a lot more dribble drives, and ball reversal. The Suns use the roll very often because Stoudamire is unstoppable going to the basket. This really is the perfect offense for the Suns because they can shoot, drive, and have forwards that are extremely athletic and can finish.

Just how good is Duke's new offense, the proof is in the numbers 86.7 ppg, 7th in the country so far this season. Last season, Duke did not finish in the top 50 in scoring. I couldn't even find their stat for ppg but it was below 72 ppg, so at least a full 15 ppg differential. Remarkable.

There are a few other teams that run a Spread PNR in college. Florida ran it alot the past 2 years under Billy Donovan with Joakim Noah. I've seen Indiana and Oklahoma run it with Blake Griffin. 

If you are thinking of running a spread, keep in mind 2 things,

1. You must have players that can shoot. No point to spread the floor if they cannot hit outside shots, otherwise, the defense does not have to respect the spacing and can sag.

2. You must have guards that can penetrate the key, and/or athletic forwards that can catch the pass on the run and finish strong going to the basket. 

The best video out there that teaches this offense is Billy Donovan's DVD on the Spread Offense. Coach Donovan used it to win back-to-back national championships at Florida. As always, please check out the X's and O's Basketball forum to talk hoops and exchange notes and ideas.
The Duke 3-2 Motion Offense 
Posted by bruchu Labels: *NCAA, Motion Offense 
You'd be hard pressed to find a college team in the country that executes its offense as well as Duke does. Coach Mike Krzyzewski has been running his 3-out 2-in motion offense for many years now and with the talent he's been able to bring in over the last couple of decades he has the national championships to show for it. The offense is one that we use and in many ways is similar to the hi-lo systems used by Bill Self of Kansas.

What you'll notice is that Duke's motion offense is so simple. It's effectiveness relies on the players within the system. Coach Krzyzewski has had some great forwards and guards in the past and they have executed it so well. Duke uses it on both man and zone defenses and while it may be mostly looked upon as a post-based offense, a lot of perimeter action can be run out of it. 

Setup:

As mentioned, this is a 3-out 2-in motion offense. If you plan on running the offense for your team, I would recommend that you have a couple of really well-rounded posts that can score effectively both with their back against the net and face-up. If you have perimeter players that can make shots, that will be another huge bonus but not mandatory. Below is the basic setup of the offense,
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3-2 setup with both posts playing down low and each perimeter player occupying a spot. O1 passes to O2 on the wing and screens away for O3. O4 (ball-side post) sets a cross-screen for O5. Now, if the defense decides to front O5 (ball-side post), then O4 will come out to the ball-side elbow. If the defense decides to play behind O5, then O4 will occupy the weak-side elbow.

A side point, if the defense deny's the wing pass to O2, then simply do a dribble handoff or have O1 dribble to the wing. 

Straight up Post entry:

This is always option #1 as taught by Coack K. The most ideal situation is where the defense decides to play behind O5. 
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Since O5 is a dominant post player, we are confident that if O5 can get a good post-entry pass, 1-on-1, O5 should have a good look with a drop step, middle hook, or any variety of post moves to score. Duke has had excellent post players in the past such as Carlos Boozer, Shelden Williams and Josh McRoberts. If you have posts like them, you definitely want to get them the ball in a 1-on-1 situation to score.

Fronting the Post:

Now if the defense decides they want to front O5. O4 will flash ball-side elbow instead off of the initial cross screen.
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The ball is passed into O4 who then looks for O5 who has hopefully sealed X5 outside and should be an easy basket or even an and1 play. We've seen that play with Duke many times before.

Penetration Option:

Now, normally, the offense will look to reverse the ball around to the other side if neither the post-entry or hi-low options are available and the motion continues on the other side of the court with O5 and O4 executing a simple X-cut or dive-fill. But this is a great counter play that Duke runs on occasion if the defense is overloaded on the ball-side or both O4 and O5 are being fronted.
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O4 sets a ball-screen and O2 penetrates sideways into the lane. O5 flashes to the other block while the initial screen by O4 is being set, O3 and O1 spread and fill weak-side, O4 will roll off the pick to the ball-side block.

Once O2 reaches the free-throw line, there are 3 options. O2 can pull up for the mid-range (JJ Reddick took advantage of this beautifully), pass to O5 if X5 comes to help up top, or hit O4 on the roll off the pick.

Summary:

Duke has been running this offense for years, yet it never gets old and they continue to win. If you have the players, specifically the forwards to run it, this is a great motion offense to use. Even against a 2-3 zone, O4 can get into the middle and exploit the zone there. I didn't show the perimeter weak side option, but the skip pass off the flare screen is also a great option. The beauty of the offense is its simplicity, coach K has very few rules with it and really allows his best players to be his best players.

If you're looking for more video instruction from Coach Krzyzewski, I recommend Coach K's DVD on post-play development as that is a key component of the 3-out 2-in motion. I have Coack Krzyzewski notes, so be sure to check out the X's and O's Basketball Forum and take a look at what I have.
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