
 
 
 
 
 
 
 
 
WHY THE “ADVANTAGE” OFFENSE? 
A primary fast break offense is, obviously, what we’d like to have all game long.  
However, easy baskets that are uncontested are few and far between.  Yet, 
when we don’t have an immediate breakaway layup or traditional fastbreak 
opportunity, we still attack.  We feel that anytime there is a transitioning from 
defense to offense, we have the advantage over our opponents, thus the 
“advantage” offense is born.  Many teams have a secondary break, which is run 
after an opponent missed shot; fewer still run after an opponent’s made shot.  
We will continually push the ball and force the action for 40 minutes make or 
miss.  The only time we hold off on running “advantage” is when a stoppage in 
play occurs (i.e. dead ball).  We do not feel all five defenders will be prepared & 
ready to play each defensive possession of the game.  Therefore, we seek to 
constantly apply pressure on them and look for any opportunity to take 
advantage of their defensive breakdowns or miscues.  “Advantage” does not 
need to be a helter-skelter offense, yet we do want to push the ball, in a 
controlled manner, so that we never miss an opportunity to take advantage of an 
opponent. 
 
 
An effective secondary break offense enables you to: 
1. Stick in some easy baskets before the defense can get back. 
2. Create potential mismatches against a transition defense. 
3. Open the window of opportunity against defenders who are scrambling to pick 

up their offensive players or to get to their spots in a zone defense. 
4. Put continual pressure on the opponent.  They will constantly be worrying 

about getting back on defense.  This thinking may cause them to be less 
aggressive on the offensive glass and may keep their point guard from 
penetrating as much. 

5. An aggressive team attitude on offense will often carry over to your defense 
and rebounding. 

6. Will favor the team that is well-conditioned. 
7. Use more players in a regular rotation.  This, oftentimes, leads to good team 

harmony with many players getting playing time. 
8. Players and fans enjoy a well-played, entertaining, up-tempo game. 
9. Practicing the fast break can be fun and useful as a conditioning opportunity 

without the drudgery of running sprints. 
10. It teaches player alertness and opportunism. 



11. It teaches quick-thinking and decision-making skills. 
12. It teaches teamwork. 
13. Makes your opponent prepare to stop your transition game, taking away from 

working on their plays. 
14. Spurtability—it creates opportunities to score in bunches. 
15. It gives you an offense with many options for any and all circumstances. 
 
 
The Advantage system requires: 
1. Runners (not necessarily athletes) that hustle 
2. Depth (10-12 players) 
3. A tough, smart, and unselfish point guard 
4. Commitment 
5. Understanding of everyone’s role within the system 
 
 
Things to caution against: 
1. Showmanship and players being too flashy 
2. Players may tend to become careless in their desire to “hurry” 
3. Too much dribbling (especially from the point guard will stagnant the early 

opportunities) 
4. Forcing shots (depends on your offensive philosophy & personnel…we give 

our players the green light if it’s a shot they—and I—are comfortable with) 
5. Catching outlet too low or close to the baseline 
6. Bad outlet passes 
7. Post players not working hard inside 
 
 
No matter what kind of fastbreak is utilized, the players wil be required to 
implement the following five essentials: 
1. Initiate the transition game; you must execute a quick outlet pass after every 

missed or made basket. 
2. The point guard must receive the ball as deep as possible—the longer the 

pass from the rebounder, the better (free throw line extended to the end of the 
coaching box is ideal). 

3. Everyone must run the floor as hard as they possibly can, without ever losing 
sight of the ball. 

4. The offensive players must maintain proper spacing.  They must get wide and 
fill the designated lanes so that one defensive player won’t be able to cover to 
two offensive players. 

5. Advance the ball up the floor as quickly as possible (passing is much faster 
than dribbling). 

 
 
 
 



Looks (in order) by: 
#1 – 2 (on the run), 5 (post), 4 (reversal), 3 (skip) 
#2 – SHOT (if open in corner); Drive (if receive ball before or on the wing); 5 
(post), 4 (trail), 3 (skip), 1 (safety outlet) 
#3 – 4 (post), 5 (lob), 2 (stepping out after back screen) 
#4 – 4 (sealing in post), 3 (reversal), 1 (kickback) 
#5 – Score (if doubled, kick out to open perimeter player) 
 
Things to Emphasize (“Catch Phrases”) 
1. Hit first, Hit Hard 
2. One & Done; then we Run & Gun 
3. Attack!  Attack!  Attack! 
4. Have fun 
5. Get down the floor 
6. Get to your spots 
 
Once we gain possession of the basketball: 
1. Chin the ball 
2. Pivot 
3. Look up the floor 
4. Advance the ball up the floor as quickly as possible 
5. Point guard needs to try and get in position for a good outlet pass (if possible) 
 
Tips for Beginning Advantage 

 The player that rebounds the basketball can dribble the ball up the floor 1-2 
dribbles to create a better passing angle.  Once again, be mindful that 
dribbling will cause your fast break to slow down. 

 Fast breaks occur quicker when a guard rebounds the ball eliminating the 
need for an outlet pass. 

 If all five players are working hard, then we should have 5-on-2 and 5-on-3 
situations nearly every time there is a missed shot. 

 All five players must rebound defensively.  No one “cherry picks” or runs out 
early.  Without the rebound, we can’t run.  Will not try to take short-cuts to 
initiating our running game. Everyone must blockout then we go. 

 Point guard needs to call out the rebounder’s name to make the outlet pass 
easier. 

 If your rebounder happens to be a 4 or 5 and is a good ball-handler, they 
could bring the ball up the court.  Advantage would begin from the top of the 
key just like a reversal pass had been made to the trail 4-player. 

 
Transition Tips (both primary break and early offense)) 

 Always look up and see the whole floor. 
 Don’t show off your dribbling skills.  Do something productive for the sake of 

the team.  Passing ahead to an open teammate advances the ball quicker 
than does dribbling. 



 When you must dribble, remember that each dribble must cover distance.  
Your goal is to go circle-to-circle in 2-3 dribbles whenever possible.  If the 
distance that you cover is small, and you increase the number of dribbles the 
sacrifice is time, and lost break opportunities. 

 First three steps are crucial for each player.  Make them quick and cover 
some ground. 

 Sprint full speed every time.  Two out of three times isn’t good enough.  For 
the point guard to have faith that a player will be out in front of the defense, 
the offensive player has to be willing to go full speed every time. 

 There will be turnovers in our system.  We want them to be aggressive 
turnovers, not stupid turnovers.  Mental mistakes are not acceptable. 

 Be smart who you pass to and when you pass them the ball. 
 A well-organized fast break team will score 90-95% of the times they have a 

numbers advantage and upwards of 50% of the time in transition whether or 
not they have any advantage. (Playground Pointers, 12/22/99) 

 
Primary Fast Break Tips 

 A wing on the primary fast break should cut at a 45-degree angle to the hoop 
for a pass from the point, and the lay-up. 

 You drive when the defender plays the passing lane or appears to be moving 
in that direction.  You pass under control when the defender is between you 
and the basket under bodily control.  When you drive to the lane you keep 
going to the basket until you believe the defender can beat you to the line to 
the basket and establish defensive foot position.  A defender moving rapidly 
toward you is rarely able to reverse direction with the pass and recover to the 
teammate to which you have returned as pass for an easy score. 

 
Early Offense Tips 

 Team’s style of fastbreak may have to be dictated by its personnel. 
 The early offense is actually our primary offense.  We expect to get a good 

scoring opportunity every time we get into our early offense.  If we do not, it is 
most likely due to a lack of execution.   

 Always keep under control.  Be quick but don’t hurry. 
 Make the defense play you. 
 Be a good receiver. 
 We attempt to create our own scoring and fast break opportunities. 
 Even when the opponent’s transition defense is back and in position to stop 

the fast break, a secondary series (early offense) can find the holes before 
the defense has an opportunity to completely set up. 

 Be flexible with advantage.  If the defense takes away the option you’re 
looking for, everyone must be flexible enough to keep their heads.  Don’t 
force the play, adjust instead. 

 If a 3-pointer is shot by #2 on the wing, we must get the rebound.  If the shot 
is short, the shooter needs to follow her shot and come up with the rebound.  
If the shot is long, the weakside wing (#3) should come up with the rebound. 



 
 

TRANSITION GUIDELINES TO CONSIDER 
L.U. Offensive 
Players 

Opponents’ 
Defensive 
Players 

Result 

Any # 0 Layup 
1 1 Layup (no charge) – A jumpshot is not the best option because you 

don’t have an obvious rebounder in case the shot is missed. 
2 or more 1 Layup (or 12 foot jump shot) 
3 2 Layup (or 12 foot jump shot) 
2 2 Look for scoring opportunity but don’t force the action.  If the dribbler 

does not have #’s, then she should stay wide and take the ball to the 
corner.  The other guard can fill in on the wing where the point guard 
would be. 
 

Any # 3+ Go to advantage always looking for scoring opportunity.  Proper 
spacing will spread the defense out. 
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